Erasmus+
Sport sub-programme

FINAL REPORT

ANNEX: IMPLEMENTED ACTIVITIES form

(To be attached to the e Final report form)

Agreement number: 613088-EPP-1-2019-1-HR-SPO-SSCP

613088
Page 1 of 11




Transnational project meetings

(to be filled in by both Collaborative Partnerships and Small Collaborative Partnerships)

Please copy-paste the table as many times as necessary.

Note: For each meeting the signed and scanned 'List of participants' has to be submitted. At final report
stage please submit all lists as one pdf file.

Meeting number 1
Dates and venue February 28 - February 1st March 2020, Rijeka, Croatia
Description of the At the meeting, it was done:

meeting, including the
need for the meeting,
agenda representatives of partner members of the Steering Board

1. Meeting and meeting of representatives of partners as well as

2. Confirmation of the members of the Steering Board

3. Defining the way the partner representatives work (communal
communication, exchange of information, reports...)

4. Getting acquainted with Viber as a written quick communication that was
agreed tobe used by partners in the realization of the project

5. Basic information about the state of organization of OWS events in
each of thepartner countries

6. Basic joint agreement on the realization of the project, coordination,
circulation ofdocumentation, obligations of partners

7. Defining the basic information that should be presented at all presentations.

Defined basic topics that should be addressed in all workshops

Hosting organisation

and the number of CLDSF
participants 2 participants
Participating OWSCP: 2

organisations and the
number of participants | SARK: 1
per each of them SFRNM: 1

Justify the need for 3 participants representative of the partners and 1 partner member of the
the given number of

= Steering Committee, 1 participant as hosting partner national team swimming
participants and

specify the role of coach, 2 participants as former swimmers and nowadays coaches and also officials
each of them
Any changes in The COVID 19 pandemic has led to a change in the planned dates and order of
relation to the initial partner meetings
application
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Photos Meeting 1, Rijeka, CRO

.I -

613088
Page 3 of 11



Meeting number

2

Dates and venue

26-28, March 2021, Rijeka, Croatia

Description of the
meeting, including the
need for the meeting,
agenda

At this meeting, it is done:

1. The coordinator informed the partners about the realization of the project
between two transnational project meetings.

2. Contracts for the realization of the project between the coordinator and
each individual partner have been signed.

3. A mode of operation in the circumstances of the Corona pandemic has
been agreed.

4. They are joint and analyzed by the reports and the previous partners onthe
existing and future realization of the project.

5. Partners reported work to get involved in OWS by local trainers and pool
swimming officers.

6. Talk to selected local OWS and pool swimming coaches, officials, and
representatives about the preparation of the presentation and workshop
during the OWS event.

7. Preparing a survey for local OWS and pool swimming coaches and officers

8. We analyzed conclusions based on an analysis of conditions in each
partner country

9. The coordinator's report on the justified reason for the absence of the
planned press conference was accepted due to the prohibition of gatherings

as one of the measures adopted in the coordinator's country to

prevent the spread of the pandemic

Hosting organisation
and the number of

OWSCP: 4 participants

participants

Participating .
organisations and the CLDSF: 2
number of participants | SARK: 1
per each of them SFRNM: 1

Justify the need for
the given number of
participants and
specify the role of
each of them

3 participants representative of the partners and 2 partner member of the
Steering Committee, 2 participant as hosting partner swimming coache and official,

1 participants as a national team swim coach

Any changes in
relation to the initial
application

The COVID 19 pandemic has led to a change in the planned dates and order of
partner meetings as well as events (presentation and work shops that are
planned.
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Photos Meeting 2, Rijeka, CRO
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Meeting number

3

Dates and venue

13 - 15 August 2021. Ohrid, North Macedonia

Description of the
meeting, including the
need for the meeting,
agenda

1.

In the course of the third meeting with :

Accepted and analyzed the project coordinator,s report on the realization of the
project between two transnational project meetings.

. Analyzed presentations of project partners, i.e. all prepared materials prepared

by the members of the project team for the purposes of the meeting.

. Jointly and based on analyses of the audited reports, adopt a proposal for the

further realization of the project.

. Report of the host partners on the work on the involvement of local OWS and

coaches and pool swimming officers.

. We compared conclusions based on an analysis of the conditions in the partner

country concerning other partner countries

. Mr. Aleksandar Malenko reported on the conversations he had with most of the

coaches and swimmers participating in the LEN OWS Cup competition, which
took place on Saturday, August 14, while most of the participants were present
in Ohrid all that week in the same hotel where the representatives of the
partners in this project were located.

. Partner representatives also shared their impressions from their interviews

with LEN OWS Cup participants, which they had to a lesser extent.

Hosting organisation
and the number of

SFNM: 7 participants

participants

Participating .
organisations and the CLDSF: 2
number of participants | OWSCP: 3
per each of them SARK: 2

Justify the need for
the given number of
participants and
specify the role of
each of them

3 participants representative of the partners and 2 partner member of the

Steering Commiittee, 5 participant as hosting partner swimming coaches, officials,
school teachers, 2 participants as a national team swim coach, 2 representatives
from participating organizations as officials

Any changes in
relation to the initial
application

We invited some more participants to our meeting to discuss and share our
thoughts.
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Photos Meeting 3, Ohrid, MKD
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Meeting number

4

Dates and venue

16 January 2022, Maribor, Slovenia

Description of the
meeting, including the
need for the meeting,
agenda

1.

On- the meeting is done:

Accepted and analyzed the report of the project coordinator on the realization of
the project between two transnational project meetings.

. Presentation of the representatives of the project partners of all prepared

materials prepared by the members of the project team for the purposes of the
meeting.

. Joint analysis of the report and proposals for the realization of the project.

. Report of the host partners on the work on the involvement of local OWS and

coaches and pool swimming officers.

. Partial conclusions based on an analysis of the conditions in the partner country

and the existing results of the online survey

. The coordinator's report on the justified reason for the absence of the planned

press conference was accepted due to the prohibition of gatherings as one of
the measures adopted in the coordinator's country to

prevent the spread of the pandemic

Hosting organisation
and the number of

SARK: 2 participants

participants

Participating .
organisations and the CLDSF: 2
number of participants | OWSCP: 2
per each of them SFNM: 1

Justify the need for
the given number of
participants and
specify the role of
each of them

3 participants representative of the partners and 2 partner member of the

Steering Committee, 1 participants as a national team swim coach, 1
representatives from participating organizations as official

Any changes in
relation to the initial
application

The COVID 19 pandemic has led to a change in the planned dates and order of
partner meetings
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Meeting number

5

Dates and venue

25-26 June 2022, Cate?, Slovenia

Description of the
meeting, including the
need for the meeting,
agenda

1.

In the course of the fifth partners’ meeting,:

Final report of the coordinator of the project on the realization of the project.

. Presentation of the project coordinator: draft the final report of the project

. Presentation of the project coordinator: draft the final financial statement of the

project

. Presentation of the project coordinator: draft presentation of the project for the

LEN Technical Open Water Swimming Committee meeting, during the LEN
European OWS Championships in Rome (Ostia), in August 2022.

. Proposals and analysis of these reports and proposals.

7. Concluding joint proposals and conclusions concerning the presented draft
reports

Hosting organisation
and the number of

SARK: 1 participant

participants

Participating .
organisations and the CLDSF: 2
number of participants | OWSCP: 2
per each of them SFNM: 1

Justify the need for
the given number of
participants and
specify the role of
each of them

3 participants representative of the partners and 2 partner member of the

Steering Committee, 1 participants as a national team swim coach, 1
representatives from participating organizations as official

Any changes in
relation to the initial
application

The COVID 19 pandemic has led to a change in the planned dates and order of
partner meetings
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Catez, SLO

Photos Meeting 5, Cate
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